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1 Please state under which of the following nine outcome areas your project falls into:

1. Givil society, including civil society organizations and voluntary associations, and the private sector contribute to the MDGs in support of national planning strategies and policies
2. Electoral laws, processes and institutions strengthen inclusive participation and professional electoral administration

3. Access to information policies support accountability and transparency

4. National, regional and local levels of governance expand their capacities to reduce conflict and manage the equitable delivery of public services
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RESOURCES UTILIZED IN THE REPORTING PERIOD

DGTTF resources: 43,332.06 USD

Other resources (as applicable; please state sources of funding and amount):

PROJECT PERFORMANCE—MAIN CHALLENGES

Internal factors:
Le fait que I'équipe du projet soit installée dans une région éloignée alors que le bureau du PNUD est a Antananarivo. Il faudra prendre des mesures pour une bonne
coordination et une communication limpide entre I'équipe du projet sur le terrain et le bureau du PNUD & Antananarivo.

Extemnal factars:
La capitalisation effective des acquis des autres projets du PNUD qui sont déja dans la région. Il s'agit d'un impératif compte tenu du retard enregistré dans le

démarrage du projet.

PROJECT PERFORMANCE—MAIN OPPORTUNITIES

Please list the main opportunities which have been the key enabling factors to suport the implementation of the project to date.
Not applicable: the project is just starting.

RATING ON PROGRESS on PARTNERSHIPS

Please describe the level to which the DGTTF project has thus far contributed to strengthening partnership with different stakeholders and tick the boxes as
appropriate: Not applicable: the project is just starting.

Strengthened  Somewhat Unchanged

Strengthened
1. Government [] [] []
2. Donors [] [] []

5. Legislatures, regional elected bodies, and local assemblies have strengthened institutional capacity, enabling them to represent their constituents more effectively

6. Effective, responsive, accessible and fair justice systems promote the rule of law, including both formal and informal processes, with due consideration on the rights of the poor, women and
vulnerable groups.

7. Strengthened capacities of national human rights institutions

8. Strengthened national, regional and local level capacity to mainstream gender equality and women’s empowerment in government policies and institutions

9. Strengthened national, regional and local level capacity to implement anti-corruption initiatives



3.Civil society: ] ] ]
a) Academia [] L] []
b) Unions ] ] []
¢) Religious organizations ] [] []
d) NGO/CBOs ] n ]
4. Private sector ] [] ]
5. UN system ] ] ]
6. Other Int.organizations ] ] []
(like IMF, ADB, etc)

7. Other (please specify) ] ] ]

SUPPORT FROM HQ/REGIONAL BUREAUS/REGIONAL SERVICE CENTRES

Please briefly indicate the nature of support requested and received from HQ, Regional Bureaus, Regional Service Centers, DG-net.
Not applicable: the project is just starting.

GENDER MAINSTREAMING

Has your project contributed thus far to gender mainstreaming If so, please elaborate.
Not applicable : the project is just starting.
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